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SeedCore

FROM AI INTENT TO
GOVERNED REALITY

Partner demo built around locked rehearsal artifacts, exact runtime IDs, and a fail-closed trust
story

11 MIN FLOW « HAPPY + TOXIC PATHS « OFFLINE VERIFIABLE




TRUST-BOUNDARY DEMO: NOT JUST ANOTHER ROBOT
DEMO

coses Humans + Al Agents This is not a robot demo or a shopping demo — it's coees
— Intent, requests, approvals, delegation a trust-boundary demo.
SeedCore as Referee SeedCore operates at the critical boundary where
— Bounded authority, policy enforcement, evidence Al intent meets real-world action, ensuring every
requirements, fail-closed control decision is governed, auditable, and fail-safe.
Commerce + Physical Execution The referee ensures no action proceeds without

— Real-world consequences requiring governed proper authorization and evidence.
trust boundaries




GOVERNANCE FROZEN
BEFORE ACTION

Dual approvals, spend/scope/evidence rules
locked before runtime

SeedCore evaluates against frozen authority
— no policy invention

Clear lineage: approval — policy decision —
token — receipt



HAPPY PATH:
GOVERNED AUTHORIZATION FLOW

Request & Dual Approval Persisted

SeedCore Allows Within Bounded Scope

Policy Receipt Proves Authorization




PROOF SURFACE: INSPECTABLE PROOF

CLI Verification Command Business-Readable Evidence

coees Partners can verify, not just trust. Verification status displays as business-readable coeen
Run verification independently: "verified" — not cryptic API responses.
cargo run -q -p seedcore-verify -- verify-transfer --dir Evidence package includes:
fixtures/transfers/allow_case » Approval envelope documentation
Audit artifacts include: » Receipt IDs with full lineage
» Approval envelope ID « Evidence summary for audit
* Receipt ID reference « Offline verification capability

* Replayable verification links No live session required for validation.



TOXIC PATH: FAIL-CLOSED BEHAVIOR

When telemetry is stale or mismatched, transfer fails closed into governed
state. This is product behavior, not a crash. Toxic Audit ID: 8687a1d6-f4b5-
46bd-af9b-51976fc59f28. Business-readable states clearly indicate
"quarantined" or "rejected" status for immediate understanding.

Mismatch reasons are visible in replay and verification outputs. Partners
can inspect exactly why a transfer was blocked — whether due to stale
sensor data, policy violations, or evidence gaps. No silent release
downstream means governed stops protect real-world outcomes.

Key principle: SeedCore never invents permission. When conditions don't
match frozen policy, the system halts safely. This fail-closed architecture
ensures Al-driven operations cannot proceed without proper authorization,
protecting both partners and end users from ungoverned actions.




CONFIDENCE &
READINESS

Bounded Authority

Physical Proof

Replayable Verification




SEEDCORE TRUST STORY
SUMMARY VISUAL

Happy Path (d1cead45a-6a15-47e2-90a2-8c05065¢c6f595)
» Dual approvals locked before runtime

« SeedCore evaluates against frozen policy

» Token gates downstream execution

* Receipt proves governed authorization

» Business-readable status: Verified

Toxic Path (8687a1d6-f4b5-46bd-af9b-51976fc59f28)
 Telemetry mismatch detected

» Fail-closed into governed state

* Business-readable status: Quarantined/Rejected

* No silent release — governed stop by design

"SeedCore: The referee between Al intent and real-world
execution”




PARTNER NEXT STEPS
& ENGAGEMENT

é Audit Integration & Evidence Sharing

é Joint Dry Runs & Fallback Readiness

é Technical Deep-Dive & Q&A Sessions



QUESTIONS &
DISCUSSION

Questions? Let's discuss how SeedCore can secure your Al-driven operations.
We welcome your questions about trust boundaries, governance policies, verification workflows, and
..... integration requirements. This is your opportunity to explore how SeedCore's fail-closed architecture

S0k can strengthen your Al-driven processes. ST

Ready to Continue the Conversation?
« Schedule a technical deep-dive session with our engineering team
* Request access to sandbox environments for hands-on exploration
 Coordinate joint verification exercises and dry runs
« Contact: partnerships@seedcore.io | Schedule: seedcore.io/partner-meeting
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SeedCore

Governed, auditable, fail-closed — trusted outcomes for Al-
driven real world.
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